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STRATEGIC CONSULTING

ARE YOU READY TO POWER
YOUR MISSION FORWARD?
Natural resource organizations play a critical role in the
development of countries as they help protect the
environment and prepare for the sustainability of future
generations. At Zilo International Group, we understand
the importance of partnering with and supporting the
mission of the organizations in this industry to help
provide quality services and work toward making the
world stronger. In doing so, we believe we can help your
organization make an even greater positive impact and
achieve longer-term success.

CHALLENGES IN THE
NATURAL RESOURCES
SECTOR
Embracing uncertainty and environmental change
Natural resources fall into an industry that faces scarcity in
resources and constant change. It is essential for natural
resource organizations to understand market trends and
implement ﬂexible, efﬁcient practices to promote
sustainable development and economic growth.

Managing ﬁnances and planning for the future
With the volatile prices of natural resources, a specialized
ﬁnancial forecast and detailed budgeting plan are crucial
for long-term success. Organizations must allocate funds
strategically to adapt to ﬂuctuating conditions and not
sacriﬁce quality for cost.

Recruiting and retaining qualiﬁed employees
In a transforming industry, natural resource organizations
must be led by employees who are capable of
undertaking unprecedented challenges and navigating
through uncertain landscapes. Performance measures
should be implemented to ensure best practices in the
recruitment and retention of qualiﬁed personnel.

OUR EXPERIENCE
Zilo International Group LLC is a strategic management
consulting ﬁrm based in Colorado. We are 100%
woman-owned and certiﬁed as DBE, EBE, SBE, and WBE.
Our main objective is Positioning You for Success through
a tailored approach to consulting. Our unique ability to
strategically build an integrated team to suit your
organization’s speciﬁc needs is what makes Zilo the
preferred choice.
We recognize the importance of natural resource
organizations in the development and sustainability of the
future, and it is our mission to help you overcome the
challenges in the sector to better serve the world. We offer
innovative, future-oriented solutions and focus on achieving
measurable results so that strategies are turned into actions
and built for your success. We are invested in our clients’
success and work collaboratively to drive change. With each
engagement, we implement custom-built solutions and
create the proper road map for you to achieve your goals.

OUR SERVICES
STRATEGY AND OPERATIONAL MANAGEMENT
Zilo is experienced in assessing operational practices and
implementing innovative solutions to help natural resource
organizations achieve short- and long-term success. We use market
research and best practices to develop strategies that align with the
agencies’ mission and provide the best services to the community.

FINANCIAL PLANNING AND ANALYSIS
Zilo provides the ﬁnancial services required for the sustained success
of natural resource organizations. We execute in-depth analysis
unique to the organization’s speciﬁc goals and align ﬁnancial
management with the overall strategy of the company. We assist in
budgeting income from grants and identifying opportunities to
better manage cash ﬂow.

HUMAN RESOURCES AND ORGANIZATIONAL DEVELOPMENT
Zilo assists organizations in recruiting strong personnel who ﬁt the
direction of the mission and bolster the impact of the organization.
We help deﬁne the roles of leadership teams and employees to
create an efﬁcient, collaborative, and high-performing
environment. We evaluate stafﬁng levels and make
recommendations to shape a more productive team for greater
employee efﬁciency and long-term success.
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